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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 17 March 2017 

     UTC Scarborough. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Peter Emery (PE) Electricity North West Limited 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Tim Frenneaux (TF) The LEP 
Caroline Arkwright (CA) BEIS 
Matt Roberts  The LEP 
 
APOLOGIES 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Keon Lamberts (KL) University of York 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
David Dickson (DD) Family Business Matters Limited 
Cllr Richard Cooper (RC) Harrogate District Council 
Peter Campey (PC) BEIS 
Sue Lang East Riding of Yorkshire Council 
 
 
BD welcomed the board to Scarborough UTC. 
 
1. The apologies were noted: from Ruth Smith, Keon Lamberts, Cllr Parnaby, David 
Dickson who was opening the LEP investment at Sherburn, Cllr Cooper, Peter Campey and 
Sue Lang. 
 
2. Minutes of last meeting: the minutes of the last minute were agreed with minor amends. 
 
3. Matters arising:  
 
4. Chairs update- 
Devolution- A verbal update was provided on devolution. 



 

2 
 

The period of pre-election Purdah for Local Election in North Yorkshire starts on the 20 
March 2017. 
 
JF attended an event with the Farming Minster at Skipton auction Mart to discuss the post 
Brexit challenges facing farming and rural areas. 
 
GCHQ – we have received a letter from GCHQ confirming they are not currently planning to 
take forward the proposed ‘Inside the Wire’ Innovation Centre. 
 
BD is to speak at the National LEP conference on importance of soft power and influencing. 
 
Following the governance paper at the last board meeting BD explained that an appraisal 
form will be sent to all board members over the next six months. 
 
5. Board Declaration of interest. JG declared an interest in the Stimulating Innovation in 
the Agri Food Sector (SIAFF) project. 
 
6. Overview of MOD Site Optimisation- MR talked through his paper, the Board 
complimented MR on his work to date.  
 
The MOD announcement of the plans to dispose of the sites in York has resulted in City of 
York Council extending the deadline for their local plan by six months, to undertake and 
appraisal of the impact. 
 
Following a discussion the main points were; 

 We need to work closely with MOD to develop a new partnership approach to reflect 
the significance of the announcements across the LEP area.  

 Dishforth in particular, given its location is potentially a major opportunity and could 
create a garden town or village. Whilst in Harrogate Borough, the impact will be as 
much in Hambleton as Harrogate given then site location. 

 Catterick is already a major Garrison and has strong leadership. We need to support 
Richmondshire District Council to maximise the opportunities. The current plan is to 
move quickly to expand with the proposals to be completed within three years. 

 The LEP Board would like to look at the Wiltshire’s Military Civilian Integration 
Partnership, to see what lessons can be learnt and any best practise.  

 There was a discussion around opportunities at other sites which are being disposed 

of and the potential for a shared delivery vehicle across LA areas. This could create 

greater collective capacity and capability. 

 The Super Garrison at Catterick reignites the local supply chain opportunity. A local 
supply chain will create local growth which could create job opportunities for service 
personnel when they leave the MOD. One argument fort Super Garrisons is to allow 
Service Families to be more settles increasing the likelihood of them remaining in the 
area post service.  
 
 

PE agreed the recommendation adding we need a 20 year plan to underpin the changes 
and opportunities.  
 
It was agreed that Directors of Development should work up proposition that can then go on 
the Joint Assets and Infrastructure Board.  
 
The recommendation was supported 

Recommendation: The LEP Board are asked to;  

Support the proposals identified in this paper and ask the YNYER Infrastructure and 

Joint Asset Board to; 

• Establish a set of strategic objectives and priorities 
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• Work with Local Authorities to opportunities, timescales and funding 

mechanisms 

• Invite the DIO (Defence Infrastructure Organisation) to attend the Infrastructure 

and Joint Assets Board. 

• In partnership with Richmondshire explore the potential for a formal civil 

integration partnership similar to Wiltshire. 

 

Actions- Joint Assets Board to come up with a plan. The paper to go out to LGNYY for 

info only. 

 
7. 2017/18 Delivery Plan 
 
Following a discussion the board noted that  
 

 The risk with EU Funding was acknowledged and whilst we have no contractual 
relationship we have to influence delivery and utilise the ESIF Committee to drive 
performance. 

 Budgets remain tight and the need to capitalise costs is crucial to ensuring we have 
adequate assurance capacity in place. 

 Revenue subscription from LA’s is working well.  

 JF noted that we have a high calibre of LA sercondees, the board agreed with this 
comment and thanked the LA for sercondees that work for the LEP.  

 The Growth Hub funding model was discussed along with a focus on its long terms 
sustainability given there is no guarantee of continued funding. Our model is good 
value for money in comparison to most Growth Hubs, however doesn’t generate 
income.  

 CA comment that LEP’s nationally are concerned that funding isn’t secure. 

 The sustainability of the whole LEP needs to be considered in a team by team basis 
to reflect what is delivered and future viability. 

 
Recommendation- the LEP Board approved the delivery plan. 

Actions- A sustainability appraisal to be completed for the whole Secretariat. 

 

 
8. Industrial strategy- TF talked through his paper.  
 
Following a discussion the board noted; 

 We should not to go to government to say all is rosy, but should reflect challenge and 
opportunity. 

 The response needs to be distinct and reflect our region 

 A core principal we should add is where we have a competitive edge 
 

 
CA commented that BEIS has said that the Industrial Strategy and Brexit are going hand in 
hand. JF commented that the Industrial strategy will need to answer the key Brexit question. 
 
Recommendation- The board discussed the draft response, clarifying the ask and 

offer to Government. 

 

9. Performance update: JF talked through his performance paper.  
 
JF explained that he had been to the DCLG Exiting the EU Programme board last week and 
DEFRA not represented and there was no mention of Rural. All stakeholders should take 
every opportunity to lobby for rural. 
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The Bioeconomy Investment Fund was discussed and the board had shared disappointment 
around the number and quality of submissions.  
There was significant debate around how we should allocate the unallocated £4m. A key 
principle is that whilst the Local Growth Fund delivers houses, skills and jobs, this element 
was focused on business growth and jobs. Therefore if we were to reallocate we need to 
ensure the outputs are achieved. The overriding sense was we should not be too restrictive 
and should use it to respond to major opportunities whatever the sector.  A future 
recommendation will be presented to the Board. 
 
JF made the board aware that the full £2.5m Growing Places Loan for Whitby Business Park 
had been repaid.   
 
Recommendation- The board noted the performance and year end outturn. 
 
 
10. LGF Update- AL talked through his paper, highlighting we are on track for delivery 
provided North Northallerton delivers. MR stressed Hambleton’s commitment to ensuring it 
delivered and he was confident it would deliver.  
 
The board gave widespread support for the way we have driven delivery. The impact of the 
Performance Group alongside the LEP team was again complimented, in particular the 
challenging but collaborative way it works with LA partners with a focus on delivery not 
blame.  
 
DC, confirmed he will sit on the Enterprise Zone Programme Board alongside BD and Roger 
Marsh, Chair of Leeds City Region LEP.  
 
The board suggested a lessons learnt from the first two years delivery to inform and improve 
future projects and performance.  
 
Recommendation – The Board considered the financial position of the Growth Deal 
funding and noted the contents of the report. They also considered the update on 
Growing Places Fund. 
 
Actions- A lessons learnt exercise to be completed on projects. 
 
 
11. AOB:  
 
The meeting closed at 12.35 am. The next meeting is on 19 May 2017 2017 at Heineken 
Brewery Tadcaster LS24 9SA. 
 
 
 
 
 
Signed Off  
 
 
 
 
 
 
Barry Dodd 


